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January 14, 2009

Mr James Holgate
Director Safer Roads
Roads Corporation (Vicroads)
60 Denmark Street, Kew, 3101
Walter A. Viti

6 McHale Court

Essendon, 3040
Mobile: 04 337 53353

walteranthony@orange.net

January 14, 2009
SEEKING ACCREDITATION – as Senior Road Safety Auditor 
Dear Mr Holgate,
I refer to the telephone discussion and email from Kenn Beer on 23 December 2008, regarding accreditation for a road safety auditing, and prequalification for Vicroads’ contract work.
I wish to offer my road safety consultancy services, and so seek accreditation as a senior road safety auditor, as well as begin prequalification acceptance for my trading company, Activiti Consulting Limited.
I have 22 years experience in road safety auditing, accident investigation and prevention and traffic management and planning. This has been achieved in Australia as well as in the United Kingdom and Europe. Project experience involved road safety engineering, research and feasibility investigation, solution design, road asset improvement via service agreements and civil works contract administration and road user best practice promotional campaigns and initiatives.
In the early 1990s I had decided to specialise in road safety and road safety audits (RSA) from a solid foundation of traffic engineering. I have conducted hundreds of RSAs as a team leader and team member, and have also experienced audits from the client side, as well as training juniour staff as a mentor. 

Please find with this letter some supportive information for your consideration:

- A general outline of key road safety and RSA project experience
- A detailed CV demonstrating my previous roles, project work, capability and skills
- Academic Transcripts and training certificates and other relevant information
I have previously conducted RSA for Vicroads as an employee from 1991. An example as an audit team leader involved the review of the entire length of Bell Street Highway (22 kms). The recommendations for improving safety, and traffic congestion, were successfully funded for over a five year improvement scheme. Other audited sites included; Hume Highway at Craigieburn, Lincoln Road in Essendon, and various intersections throughout the metropolitan road and freeway network. 
In the last nine years, I have been consulting in the United Kingdom and Europe for various public transport agencies and private consultancies. My RSA experience grew extensively in this period where I audited designs at all of the project stages (1, 1/2 & 3), including existing, construction and one year after implementation stages. 
Some key examples as Team Leader auditor include, Tower Hill Gyratory (existing stage over three months), Vauxhall Bridge Gyratory (construction stage each week over nine weeks with temporary traffic management controls), Parliament Square (Stage 1), Holborn Circus Review (Stage 1/2), and A88 Interchange Re-construction, Glasgow, Scotland (Stage 3 involving day and night audits). Countless stage 1 audits were conducted for designs involving, Home Zones, property developments, traffic junction redesigns involving traffic signal modeling, pedestrian crossings, London bus priority schemes, cycle routes, pedestrian areas, retail or tourist precinct improvements.
My formal education includes; (i) Graduate Diploma in Road Safety (1999), and (ii) Associate Diploma in Municipal Engineering (1987).

I have attended three (2-4 day) road safety training courses; (i) by Vicroads (in 1991 and 1997), and (ii) by The Royal Society for the Prevention of Accidents (RoSPA) in the United Kingdom (in 2002), and also a road user best behaviour promotion course (1997) by Vicroads. 
I have authored a presentation paper, ‘The Economic Value of Road Safety Auditing’ November 2004, for Tongji University in Shanghai, China at the TransCityChina 2004 conference.
I have Member affiliation with; 
- European Road Safety Charter (2005)
- The Institution of Highways and Transportation (IHT), UK (2001), and
- Chartered Institute of Logistics and Transportation, Aus/UK (1999).

Please note, my training certificates for Vicroads’ accident investigation and prevention, and RoSPA’s Advanced Road Safety Auditing and membership for IHT are currently kept in the London, UK. 
Please note that I am trained in Occupational Health and Safety, Quality Assurance, project management and project and financial reporting. Experience for this was gained from years of administrating contracts and service agreements for Vicroads and London borough clients. 
I hope this information will assist in gaining pre-qualification for future contract work.
My contact details are listed on this letter should you wish to discuss the above details further. 
If helpful, I would be more than happy to meet with you for a proper introduction or to provide any other information you may need.
Yours sincerely,
Walter A.Viti
